
Mechanisms for 
collaboration
 - wikis
- blogs
- discussion forums
- collaborative 
workspaces, etc.

Can activities be divided into 
pieces?  Are necessary resources 
widely distributed or in unknown 

locations?

Yes No

Crowd Hiearchy

Are there adequate incentives to 
participate?

What kind of activity needs to be 
done?

Direct 
compenstion Learning Influence / 

self-promotion
Love, 

friendship

Yes

The problem

Create

Can the activity be divided into 
small, independent pieces?

Yes No

Collect Collaborate

Are only a few good (best) 
solutions needed?

YesNo

Finished

Decide

Does the entire group need to 
abide by the same decision?

No

Individual 
decisions

Yes

Group 
decision

Finished

Voting Averaging Concensus Prediction 
markets

Are money or resources required to 
exchange hands or motivate 

decision?

Yes No

Market
exchange

Trust 
networks

Finished Finished

Conditions When Collective Intelligence Genes Are Useful
Flowchart by Raford, 2010: http://news.noahraford.com/?p=695
After original table by Malone et al., 2010: http://cci.mit.edu/publications/CCIwp2009-01.pdf

Copyright 2009, Thomas W. Malone, Robert Laubacher, and Chrysanthos Dellarocas
MIT Center for Collective Intelligence


